2011 Western Native Trout Initiative Project Application and Selection Process

The Western Native Trout Initiative is all about getting projects done that will help improve the abundance of western native trout across a variety of landscapes.  WNTI, a collaborative effort of 12 western states including Alaska, the National Fish Habitat Action Plan, the U.S. Fish and Wildlife Service, Forest Service, Bureau of Land Management, and many tribal and public or private conservation-minded organizations, annually solicits native trout conservation projects for funding.

WNTI's Goals and objectives are meant to gather project opportunities, funding, and partners together, to make a measurable impact on native trout populations and habitats.  WNTI projects are and will be funded by many different entities and partners.

Each June or July, WNTI posts a project proposal request on its web-page that is sent to cooperators all across the west: 

The Western Native Trout Initiative, a venture of the Western Association of Fish and Wildlife Agencies, and a National Fish Habitat Partnership, is requesting the submittal of project proposals for the 2011 National Fish Habitat Action Plan 2010 funding cycle.

The Initiative, as in past years, requests that native trout conservation and recovery teams, local native trout support groups, and interested parties work with state, US Fish and Wildlife Service, US Forest Service, Bureau of Land Management, and National Park Service biologists to review the various species needs, and submit project requests that address habitat or other management needs of the 20 fish species and sub-species served by WNTI.

The US Fish and Wildlife Service and WNTI maintain a list of projects that is over 4 years old, and is in constant need of revision as projects are completed or revised, and new projects are added.  Also, one of the goals of the Initiative is to serve as a clearing house for matching projects to funding sources beyond just what is provided by the National Fish Habitat Board. The list of WNTI projects can also be helpful in seeking Congressional funding is the future.

The Western Native Trout Initiative works closely with the western states and 5 US Fish and Wildlife Service Regions to prioritize the project requests each year as funding becomes available.  Decisions on what projects are moved forward for funding take place in late Fall, in accordance with the guidance provided by the National Fish Habitat Board.
The proposals are added to the US FWS “FONS” system, and then each FWS Regional office in the WNTI geographic area works with the states to determine the top 10 projects for their Region.  The lists are completed by the end of November each year.

In December, the WNTI Steering Committee reviews these lists and determines which projects will be prioritized for a NFHAP funding allocation.

In order to help project proponents put forward the best possible projects, WNTI has a set of criteria by which projects are ranked and selected for funding.  Project proponents should address these criteria in their project applications that are sent to the local or Regional Fish and Wildlife Service Western Native Trout Initiative coordinators for inclusion into the FWS FONS project system.
Criteria For Future Review of WNTI and NFHAP* Funded Projects

Goal:  Provide the WNTI project applicants with some general guidelines and considerations that will be used to rank projects submitted through the WNTI system for funding

General considerations: (A yes is needed for the project to be ranked )

NFHAP/WNTI Related

· Is this a WNTI or NFHAP habitat conservation related priority eligible for NFHAP $? 

- Please specify which WNTI species and NFHAP habitat conservation objectives and strategies will be addressed by the project  (see www.fishhabitat.org).  Visit the WNTI website – www.westernnativetrout to see the WNTI Strategic Plan and WNTI species.

WNTI NON-NFHAP RELATED
· Is this proposal for another type of WNTI priority (eg. WNTI priorities that are not habitat conservation projects eligible for NFHAP $). 

· If yes, specify which WNTI priorities will be achieved. (see WNTI Strategic Plan)

General Considerations
· Is the proposed project a priority need in a conservation or recovery plan, and what is the specific rank by the recovery/conservation Team?

-  If yes, what was its rank?

· Which NEPA, 404 or other state and federal permits are needed to execute the project and have they been acquired? If not, when will they be filed and obtained?

(Projects with completed NEPA/state permits will receive higher priority)

· Does the project have a high probability of being completed in the next 2 years if it is funded?

· What is the % of project funding needed from WNTI funding sources?

· Identify the types and amounts of Federal and non-federal match sources eg. direct monies and/or in kind services that are not already matched to other projects and how the match will be documented?

Specific considerations:

· Are the project success (eg biologic, physical and chemical) measurements described quantifiable and is there a clear description how they will be calculated and reported (eg stream miles, acres of habitat protected, restored or enhanced, fish population changes, etc. and repeatable)?

· Is the project described sufficiently to understand and evaluate the adequacy of its goals objectives, data collection methods, analyses, reporting requirements, resource needs, other outcomes, and its relationships or overall importance to the species or communities targeted?

· Is there sufficient information to assess whether the project goals and objectives can be accomplished at the costs and timelines identified?

· Is it clear why this funding source is being requested versus other funding source(s) or in addition to other funding sources?

· Did applicants apply to anyone else for funding for this project? Are the other funds considered duplicative, supplemental, or considered match?

Administrative Consideration

Which FWS Region? (1,2,6,7,8)  _____

· Who are the various partners that will administer and participate in various administrative elements of the project and describe their roles?
· Who are the partners that will execute the project and report the findings. Describe their qualifications and roles? 

· Did the partners provide adequate information to assess whether they have the experience and capacity to successfully achieve the goals and objectives as described in the proposal? 

· Is there more than a single year of funding needed? If yes, specify.

· What are the various FWS administrative charges if those costs aren’t included or already identified and described in the project proposal?

· Who is the responsible party for reporting requirements and the successful completion of this proposal and when will those outputs be delivered and who is a point of contact and what is the number we can call if our committee has questions on this project?

Please note that a project applicant may be asked to provide further information to the WNTI Steering Committee during the final ranking process.
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Application for WNTI 2011 Funds

Application Deadline:  October 1, 2010

Applicant Information

Organization (Grant Recipient):  ____________________________________

Address:


____________________________________






____________________________________

                                    ____________________________________

Project Lead Contact Person:  __________________________________________

Phone: _________________________

E-mail:_________________________

FAX: __________________________

_____________________________________________________________________________
PROJECT INFORMATION

Project Name: ______________________________________________________

Location of Project: State :____________    Closest Town: _________________




    Lat: __________________;  Long: ____________________

Project Start Date: _____________Project Completion Date:________________
Applicant Signature: 
________________________________________________Date____________

Amount of Funds Requested: 

$_______________
Matching Contributions:


$_______________
Sources of Matching Contributions:  _____________________________________
(List Partner names and Amounts)
   ________________________________






   ________________________________






   ________________________________

Total Project Cost: 

$_____________

NOTE:  Funds for a project are processed through the U.S. Fish and Wildlife Service.  Grants are paid on a reimbursable basis.  A  FWS project agreement will be completed with successful applicants by the appropriate FWS Regional contracts coordinator.

PROJECT  PROPOSAL NARRATIVE:

I.  Project Summary: (A one paragraph description of what tasks will be accomplished.)
II.   Problem the Project addresses: (A description of why the project is important to the resource and what WNTI and NFHAP objectives will be met)
III.   Project Objectives:  (What specifically will be accomplished)
IV.   Project Methodology: (How will the project be completed, and who is responsible for actually doing the work)
V.   Project Monitoring/Evaluation of Success:  (How will the success of the project be assessed, and who is responsible for long-term maintenance and monitoring)
VI.   Partnerships for this Project

Project Location Map and Coordinates (attach map)


Latitude:    


Longitude:

______________________________________________________________
PROJECT BUDGET DESCRIPTION

	Description of Service
	Match Dollars
	Grant Dollars

	
	
	

	
	
	

	
	
	

	
	
	


TOTAL BUDGET SUMMARY:

	Total Budget:


	Match:
	WNTI Funds:


PROJECT STAFF:
Signature of Applicant:  (An original signature page must be received with the application.)

I certify that the above information is true and accurate,

Organization name:   _________________________________________________

By:   ______________________________________________________________

Print Name:   ________________________________________________

Date:  ______________________________________________________

